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proach that seeks to improve
2alth and safety of all

duals by addressing underlying
ictors that increase the

ood that an individual will
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t  number  of  people.
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Whole Systems
Approach

Data and
Intelligence

1. Surveillance

What i= the problam?

Define the violence poblem
fhwowgh systematic data
collection.

4. Implementation

Scalimg up affactva
policy and programmas

Scaleup effectve and
promising interventions
and evaluate their impact
and cost effectiveness.

Public Health Approach to Tackling Viol

2. ldentify risk and
protective factors

What are the causas?

Conduct research fo find o
winy winlence occurs and
who it affects.

3. Develop and evalus
interventions

YWhat works and

fior whom?

Design, implement and

evaluate mierventions to
see what works.

Source: WHO, 20¢
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Trends in Youth Violence and Weapons Offe

Violence with injury / Possessions of Weapons Violence with injury / Possession of Weapons
Offences: Young People Aged 10-24 in Thurrock Offences. Young People Aged 10-24 in Greater Essex
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Youth Violence and Weapons Offences by Di

Violence with Injury Reported Offences (2017/18 and 2018/19 data Possessions of Weapons Offences (2017/18 and 2018/19 data
combined), victim aged 10-24 < 2 combined), victim aged 10-24
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W Number of violence by injury offences reported B Number of Possession of Weapons Offences reported

Rate of violence by injury offences per 10K young people aged 10-24 Rate of Possession of Weapons Offences Reported per 10,000 young people aged 10-24
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237/665 wards (35.6%) had one or more reported incidents in the last two years

Violence with Injury: Number of reported incidents by Ward, Victim Aged 10-24, Excludes Domestic Violence. 2017/18 - 2018/19 Combined Data
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Predictors of future violence at ward

Association between Ward Level Deprivation Score (IMD ,2018) and Rate of
Ambulance Calls for victims of Assault, Assault with Serious Injury and
Gun/Knife/Stabbing aged 10-24. (Combined Data 2014/15 - 2018/19)
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...the “Communicable Disease of Gang Cul

Changing Age Profile of Gang Nominals in Thurrock: 2016/17 to
2018/19
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Vulnerabilities




Gang Involvement

(U

Can::abis Use (ages 10-12)

Displaced aggression traits (ages
13-i5

Anger Traits (ages 13-15)

Conduct disorders (ages 0-6)
Hyperactivity (ages 0-2 and 7-9)

Lack of guilt and empathy (ages 3-9
and 13-25)

Physical violence and aggression
(ages 3-12)

Anti-social beliefs (ages 7-12 and
16-25)

High alcohol/drug misuse (ages 7-9
and 16-25)

Delinquent behaviour (ages 16-25)

Family poverty (ages 0-2 and 7-25)

Broken home/change in care giver
(ages 7-9)

Poor parental supervision (ages 7-
12)

Delinquent siblings (ages 13-25)

Poor parental supervision (ages 13-
25)

Low parental aspirations for child
(ages 16-25)

Risk Factors from the Published Evidence
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Low academic achievement in
Primary School (ages 7-12)

Learning Disability (ages 10-12)

Frequent Truancy (ages 7-15)

Low academic aspirations (ages 7-
9)

Low school attachment (ages 7-25)

Low school commitment (ages 10-
15)

Delinquent peers (ages 7-25)

Association with gang
involved peers (ages 16-25)

Association with friends with
behavioural problems (ages
10-12)

Peer rejection (ages 7-25)

Cannabis availability (ages 10-12)

Living in a neighbourhood with

many youths in trouble (ages 10-
12)

Availability of/exposure to/use of
drugs in the neighbourhood (ages
13-25)

Low neighbourhood attachment
(ages 16-25)

Economic deprivation of
neighbourhood (ages 16-25)




Causal Factors: Deprivation and The Crime Pa

‘is the crime paradox?

borough Longitudinal Study

Self-reported crime

- R2=0.04 . frequency (age 12-16)
o ¢ . * No crime
jab) ° O 1-99 crimes
«Q i ® .
) * ° ® 100+ crimes Cohort of Young
N . S e People (N=716)
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\ Persistent

Persistent offender
Offenders

from 40% most
Young people disadvantaged fam
from 40% most

disadvantaged N=19
families (N=274) 6.9% of young peoj
70.4% of offenders
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Family and Neighborhood Disadvantage
(age 12)



Causal Fa

Being exposed to a criminogenic environment Developing an individual crime propensity

Having peers who have an

existing propensity to
involvementin crime

+ Delinquent peers (ages 7-25)

+ Association with gang involved
peers

+ Gang membership (ages 13-25)




Causal Fa

Being exposed to a criminogenic environment Developing an individual crime propensity

~ Having peers who have an
existing propensity to
involvementin crime

N

Individual Cognitive
/Behavioural

Drugs (especially Previous criminal
neighbourhood) history / exposure

Detachment from
Education

Family dysfunction




How should we resgp
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Programmes delivered to children, young people and families identified
as requiring additional support that aim to reduce risk factors and
promote preventative factors for violence or gang membership

L §
S e I e Ct Ive O e.g. School based behavioural programmes for children showing early

signs of problem behaviour

Parenting classes for parents needing additional support




Intervene early to
reduce harms of

Strengthen youth skills Address the wider

romote family Connect youth to adults Prevent gang Enforce the law tc

vironments that Provide quality in communication, and activity that role dete'rminants of o viol membership and disrupt and deter

upport healthy education early in life empathy, problem model positive _serious youth expo:ut:el SN0 ?T(ce crime caused by violent offenders

development solvmf%, conflict behaviour violence and gang and vio e.nce ris gangs and crime connecte
resolution and El membership behaviours with gangs

Enhance and maintain the
ironment includi

crind

* Incredible Years Dinosaur
School Child Training

* Treatment Foster Care
Oregon Adolescent (TFCO)

Opportunities Provision
Mentoring Programmes for including tutoring,
AU 1SR U1 7 ClgagEy ' supplementary education, job
training and preparation, job
development and other
programmes designed to
increase economic or
educational opportunities
available to gang involved
youth.

Action to disrupt or take

down harmful social media

content including that

which promotes or Screening/support for neuro-
glamorises violence, drug disability including traumatic
dealing or gangs. brain injury

Specialist support for adolescent
violent offenders/those at risk
of offending

+  Multi-systemic therapy

+  Family functional therapy




Key Gaps in Service Pro

Breadth and reach

* El

* Conflict resolution

* Impulse control

* Behaviour management

Reach
D-M Oill"??fo o’ac“\‘\g
Pty 4| Loqari Reach

Success ~ Advice

MENTORING
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Links with built environment
- Strategic but not reactive

Individual initiatives but no
comprehensive strategic
approach

Breadth and reach

Integration



Other key fin

Targeted approach too

“downstream”

- Thresholds set too hi

- Too reactive

- Lack of proactive
approach to risk

Inadequate data integration

Inadequate systematic
surveillance

“Interventionitis”

Poor evaluation

Lack of Whole Individual treatment foc
Systems
Inadequate sharing of Approach Silo’d services
intelligence on risk between
agencies

Inadequate ‘place based’
risk profile




Conclusions and Recommend

SURVEILLANCE

Integrated Trauma
Data Prolific focused
offenders

Holistic
treatment
offer

ainstream
Youth

- Service in
-
Predictive e

Risk 7

Miodelling Proactive
sharing of

intelligence
on risk

Strengths/asset
based integrated
proactive offer

Locality risk

profile linked

to strategy
and ops.

Systematic Primary Prevention
surveillance pretiialar (‘Inoculate’ the population by

inc. impact strengthesi=~adarlying protective
actors)

Address
detachment
from education

Skills based
offer

Mentoring

Geographical
targeting

SURVEILLANCE



\V L &7

Xantura Predictive Risk

Model

Intelligence

Locality Based Multi-Disciplinary Panel x 4
- Locality Based Intelligence Sharing / Profile
- Assessment of vulnerabilities/risk for individual
young people

Share contextual risk Mg
concerns as panel members ’l‘atut Vidya vp
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Individual YP risk assessed as meeting
existing statutory thresholds

u"’ﬂfe

Broker and coordinate specialist tailored support

I
I Deliver proactive response to support young
' ’ person
{ I
I

Agency strategic and operational response to
locality environmental risks e.g.

Police Enforcement
Estates Management

Schools Behaviour Management
Regeneration/ Planning
EnvironmentandTransport
Community Development

Statutory care response

from existing provision

I "":t::db"”?fetrfb Vites
/i I'Q " (5)
Ortingge Integrated Support Team

Proactively engage with young people at risk
Non statutory supportive / strengths — assets
based approach

Agree goals

Connect with community assets

Broker coordinated care from specialist
agencies to fill gap

Support and divert




“When a flower doesn’t bloom, fix
the environment in which the flower
grows, not just the flower”

Alexander den Heur
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